
WOODS CHARTER SCHOOL 

BOARD MEETING AGENDA 
Thursday, April 16, 2020 

 

The Board requested public comment for this video-conferenced meeting to be received 

via the Board’s group listserv:  board@woodscharter.org 

 

 

1.  Consent Agenda 

 a.  Principal’s Report 

 b.  Contracts:  

c.  Minutes from March 26th meeting 

  

2.  Reports 

 a.  Student Update – Patrick Deegan 

 b.  Faculty Update – Rachel Lawrence 

 c.  Finance Committee Report – Karen Trott 

 d.  Foundation Report – Jessica Oliver 

 e.  Communications Committee Report – Kala Bullett, Dave Lincoln 

 f.  Personnel Committee Report – Amy Ising 

 g.  Board Development Report – Missy O’Connor 

 

3.  Business  

a. Old Business 

 

b. New Business 

 Board Elections Timeline and Plan 

 New CD with Live Oak Bank for Capital Reserve Fund 

 SBA Paycheck Protection Program Loan 

 Amending Seniors’ Community Service Hours Requirement  

 LED Lighting Conversion, Phase #3 

 

4.  Closed Session  

Closed session not anticipated. 

 

5.  Adjournment Session  

               Action Taken/Voted  

               Adjournment  

  



Principal’s Report 

April 16, 2020 

 

Keeping Track of the Weeks 

Because it seems like months (years?) since we’ve been in school . . . here’s a (somewhat 

more) fair accounting: 

 

March 14th   Governor Cooper orders the closure of all NC public schools. 

 

March 16 – 20 No school.  Teachers preparing.  Materials and devices distributed 

to students. 

 

March 23rd  Governor Cooper extends school closure to May 15th 

 

March 23 – 27 First week of distance learning.  

 

March 30 – Apr. 3 Spring Break as scheduled 

 

April 6 –  present Distance learning continues . . . 

 

 

Seniors, Graduation Requirements, Grades 

DPI has been very specific in its guidelines for how to handle grades for seniors during 

the closure.  As per their directive, GPA for the class of 2020 will be calculated as of the 

end of Trimester #2, March 11, 2020.  Trimester #3 classes for seniors will be "graded" as 

Pass/Withdraw and have no impact on GPA.  (Seniors still need to pass all the classes 

that are required for graduation) 

 

The Admin Team is proposing:  the high school community service requirement be 

reduced to reflect the "loss" of our third trimester, with total hours reduced from 50 to 

45, just for this current senior class.  For all high school students, Ms. Berg has provided 

a list of ways to earn community service hours that fit within the stay-at-home order. 

 

Ms. Berg has also formed a graduation committee to think of creative ways to honor 

our seniors should we not be able to hold some of our major spring senior events:  

 Prom 

 Closing Senior Retreat 

 Senior Dinner 

 Graduation 

 



Faculty and Admin Team have been in discussion about the merits and drawbacks of 

making Trimester #3 Pass/Fail for all students in grades 5-11.  Currently, DPI 

recommends maintaining current grading systems for students in grades 6-11, though 

there is a meeting of the State Board of Education this Thursday, which will possibly 

address this option.  We have tabled our discussion, on the school side, while waiting to 

see if Pass/Fail is an (DPI/SBE endorsed) option. 

 

 

Maintenance and Capital Projects 

Jim Malone (our facilities manager) and I have met several times this week to plan 

various maintenance and capital projects that we’re forecasting for this spring and 

summer. 

 

Some of the maintenance projects we’re coordinating . . .  

 strip and wax of hallway floors (prior to May 15), 

 painting bathroom floors and stairway handrails (summer), 

 repainting the gym floor (summer), 

 installing some terracing and a new access for the soccer field (TBD), 

 carpet cleaning (summer), 

 repair and repaint wall board in gym (TBD), 

 possibly installing second-hand artificial turf in one of our outside play areas 

(TBD), 

 completing the XC course revision (spring). 

 

 

And for building capital projects, we are looking at . . .  

 LED Conversion, phase #3 (prior to May 15th pending Board approval), 

 New Carpet, final phase (some time between July 1st – August 7th), 

 New bus (some time between July 1st – August 7th). 

 

 

 

Summer Wonders  

We were looking forward to celebrating our tenth year of summer camp at Woods, but 

our Summer Wonders director, Ann Kaiyala, and I made the decision this week to 

cancel our four weeks of offerings for this coming summer. 

 

 

 

 



LED Lighting Conversion 

 
 Phase #1 Phase #2 Phase #3 Great 

Room & 

Stage 

Gym 

 all hallways, front 

entry, front office 

approx. ½ of 

upstairs and 

downstairs 

classrooms 

approx. ½ of 

upstairs and 

downstairs 

classrooms 

all lights in Great 

Room and stage 

all gym lights 

 

% reduction 57/76% 76% 76% 73% 46% 
1-year energy 

savings 
$2,684 $7,171 $6,865 $1,404 $2,100 

10-year energy 

savings 
$30,769 $82,207 $78,700 $16,095 $24,074 

1-year maint. 

savings 
$1,820 $2,714 $2,598 $577 $666 

10-year maint. 

savings 
$20,859 $31,108 $29,788 $6,617 $7,635 

Cost $18,639 $29,013 $27,386 $7,999 $15,171 
Rebate $4,060 $6,572 $6,293 $1,254 $0 
Net cost $14,579 $22,441 $21,093 $6,736 $15,171 
Status Completed 

6/19 

Completed 

12/19 

Quoted Quoted Quoted 

 

 

 

 

Small Business Administration (SBA) Paycheck Protection Program (PPP) 

The Paycheck Protection Program is a loan designed to provide a direct incentive for small 

businesses and non-profits to keep their workers on the payroll.  The loan will be fully 

forgiven if the funds are used for payroll costs, interest on mortgages, rent, and utilities 

(due to likely high subscription, at least 75% of the forgiven amount must have been used for 

payroll). Loan payments will also be deferred for six months. No collateral or personal 

guarantees are required. Neither the government nor lenders will charge small businesses 

any fees. 

 

Forgiveness is based on the employer maintaining or quickly rehiring employees and 

maintaining salary levels.  Forgiveness will be reduced if full-time headcount declines, or if 

salaries and wages decrease.  This loan has a maturity of 2 years and an interest rate of 1%. 

 

Board Treasurer Karen Trott and I applied for the SBA PPP loan in the amount of $255,000, 

reflecting revenue that we anticipated, but will likely forego, this spring during the closure. 



 

 

Rooftop Solar Project 

We anticipate the final pallet of panels will go on to the roof this Thursday, and we will 

have the array fully installed and wired by Friday, April 24th.  As soon as installation is 

complete, we will order a final inspection from Chatham County.  Then, as a final step, 

Duke Energy will come in to change our current electrical meter to a bi-directional 

smart meter.  At that point, two great things happen:  

1) we can receive our rebate check of $75,000 from Duke Energy, and  

2) we can begin net metering (whereby energy we create offsets the energy we 

consume). 

 

 Summary of our system: 

 System size:   276.5 kW DC 

 Year 1 kWH generated:   336,911 

 Rebate amount:   $75,000 

 Estimated annual energy savings (after Duke fee):   $27,151 

 5-year annual lease payment:   $27,318 

 Year 5 FMV estimate:   $58,065 

 25-year carbon offset:   5,450 mT 

 25-year production:   7,706,570 kWh 

 25-year savings estimate (with 5-year lease and purchase at FMV):   $568,743 

 

 

Gratitude 

As much as the difficulties and sufferings of the COVID-19 pandemic are “in our face” 

right now, the past four weeks have also made readily apparent (put “in my face”) 

some of the very best of what we humans can be.  I don’t have to pretend that the 

“better angels of our nature” can be summoned; I see them in evidence all around me in 

our school family.  I’m feeling much gratitude for everyone in the Woods family, and I 

especially have in mind . . . 

  

 First and foremost, our students, who are navigating new media and new 

platforms, grieving the loss of their normal, missing hugs and direct “live” 

conversations with friends, feeling anxiety about the dangers of the new virus, many 

living in closer proximity to siblings and parents than they might prefer. 

 

 Our seniors, who deserve to be enjoying their last trimester together at school 

and are missing out on many of the rituals and milestone of this phase of life. 

 



 Our parents, who with grace and patience have co-navigated new media and 

new platforms with their children, who have shared devices and bandwidth, who have 

struggled – in a whole new way—to balance work with parenting, who are holding the 

most basic of anxieties and fears about the health of their loved ones. 

 

 Our board, who has provided calm, support, and guidance in the care of our 

Admin Team and faculty, and to Karen Trott and Missy O’Connor, in particular, who 

have put in many, many (volunteer) hours to keep our school on a sure footing. 

 

 Our Admin Team and Front Office Team, who have been a kelson of support 

and guidance for our faculty teams and our students. 

 

 Our teachers, who did not choose to practice teaching in a remote learning 

context but have summoned amazing amounts of creativity and flexibility, who are 

keeping our students holistic well-being and growth at the forefront, who are 

themselves struggling to balance commitment to work with commitments on the 

homefront, who are proving themselves to be the lifelong learners we need! 

  







 


